May 5, 20®

Welcome,Group 45 Participaht

On behalf of the Indiana Principal Leadership Academy, | want to congratulate you as you embark on a wonderful
two-year journey of professional development as part of Gréupaw known as thBarnesTeam. By joining

IPLA, you have demonstrated your desire for continuous improvement and we are certainly anxious to kick off the
first session with you odune9, 10 and 11, 2008 at the SeasonOs Hotel in Nashville, Indiana.

The following information will help/ou as you begin to prepare for Orientation on Jr98:

Confirmation Email: The Academy will often correspond with you via email in order to cut down on the cost
of paper and postage; therefore, we need to ensure that your email is accurate. Pleaswil Maggie

McGrann, IPLA Financial Officer at mmcgrann@doe.in.govso that we may validate our records. This email
will also serve as a confirmation of your Academy participation. Please indicate in the body of the email your
continued intent to beginthe Academy in June.

Roster: Enclosed is an ufp-date list of all administrators who will begin Group i June. You may find
someone with whom you could share expenses (travel and lodging), thus reducing the overall cost to your
corporation. You Wi receive an updated roster in June if needed.

Network Groups: Enclosed you will also find a listing of your network group. These are the individuals that you
will sit with for the majority of your Academy experience. Upon arrival on your first day yame tag will
indicate your seat assignment.

Calendar: This identifies all of the scheduled dates for the entire two years. Attendance at each session is a
requirement for Graduation and CRUOs. Please mark your calendars with all of the Academgiaessi

Agenda: Enclosed you will find an agenda of your first three days at the Academy. Agendas can also be found on
our web site atvww.doein.goV/ipla approximately one month prior to each session.

Hotel Information: To reserve a room at the Seasdlotel, simply contact the Seasons hotel at the enclosed
information by May9, 20(B. The Seasons will be sending you a confirmation card. In the event the Seasons
becoms full they will place you at the Comfort Inn or the Brown County Inn. For fusessions at the Sheraton,
you may reserve your room by callitig888-627-7814 at least thirty days prior to the event. Please indicate that
you are a part of the IPLA block to receive the appropriate room Ak does not handle room reservations.

Food: During your two years with the Academy the following meals will be supplied by IPLA: a continental
breakfast every morning, light lunch on Monday, June 9, dinner on Tuesday, June 10, and a large breakfast on
Thursday, April 15, 2010. For the mostfdunch and dinner are on your own.

Parking: Parking is free at the Seasons and the Sheraton. The Sheraton has an attached garage on the north side
that most people find very convenient.



CRUs: Academy patrticipants qualify for Continuing Renewalttltowards the renewal of a provisional license.

In addition to a great twgear experience, you will accumulate a total of 90 CRUOs which is the equivalent of six
graduate credit hours. To obtain the CRUOs, it is important that you sign in withtyearkrgroup facilitator each
day and complete the necessary assignments.

Attire:  IPLA is a professional development program for public school administrators. Professional attire is
recommended for every session. In addition to meeting with specidespelegislators, and other guests on a
regular basis, we also want to promote a positive image to the phliing June sessions, causal attire is
acceptable shorts and-shirts

Picture: As you arrive on June 9, 2008, a photographer will be ptése¢he morning to take your picture to include
in your groupOs photo directory. Some people like to dress professionally in their IPLA directory photo. Please feel
free to wear or bring professional attire for the photograph this day.

Web site: Please visit our web site frequently for updated information on IPLA agendas, events, workshops,
documents, and much, much more! The addredstip://www.doe.in.gov/ipla

Change of Address: If you have a change of work or personal information, pleaseridg the IPLA registration

using the email address you signed up with. Then update any information online and submit. IPLA will not be able
to reach you via email until you update these records online. We rely on you to keep us informed of your current
information.

Name Tags: The first name that you see on the roster will also appear on your name tag,sigat, and
correspondence from our office. If you would prefer a different name, please change it online and email
mmcgrann@doe.in.goo be sure we use your preferred name.

$300 Registration Fee:If you have not already done so, please see that our office receives a check for $300
(payable to IDOE/IPLA) prior to the first session day. Please calgMadcGrann at 31:234-0331 if you have
questions regarding payment.

On behalf of the IPLA staff and the Barnes facilitation team, we are looking forward to seeing you June 9th!

Sincerely,

Bill Gavaghan, Executive Director

Enclosures: Rost, IPLA Contact Sheet, Map to the Seasons, Calendar, Facilitator Roster, June Agendas, Network
Group listing



